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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 13, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:37 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Sylvester 
Karasinski, W. Walter Hutwelker III and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 836 8388 9369 or 
join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Fire Chief Bill Gould, Jane Johnson, Code Enforcement 
Officer Mike Jasmin, Fire Department Captain Tyke Frasier, Peter Johnson, Assistant Fire Chief Vincent 
Sanchez, Craig Stevens, Firefighter Meghan Foley, Joseph Smith, Fire Department Lt. Andrea Fisher, 
Capital Improvements Program Committee (CIPC) Chair Steven Bittel, Betty Tatro, David Mark EMT West 
Station, Sarah Tatro, Sam Corbett 
 
MINUTES 

 The regular meeting Minutes of January 6, 2021 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of January 6, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 of January 6, 2021 were considered. There was a 
motion by Hutwelker to approve the Non-public meeting Minutes #1 and #2 of January 6, 2021. 
The motion was seconded by Karasinski and there was no further discussion.  All were in favor. 
Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All 
were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 86 Lots 2 and 3 

 Assessment Settlement Agreement 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time.  
 
APPOINTMENTS 
Jeremy Rathbun – Monadnock Regional School District (MRSD) Possible Use of Carpenter Home 
Property 
Branley noted Rathbun has asked to re-schedule his visit with the Board to next week. 
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NEW BUSINESS 
Requested Expenditure – Public Works Department Telephone System & Network Upgrade 
Branley spoke about the reasons for the improvements being requested by the Director, which will allow 
phone calls to be received in the field. He said staff is recommending moving forward. 
 

Hutwelker moved to approve the expenditure of up to $4,800 for the Public Works Department 
Telephone System & Network upgrade from the Public Works Facilities Expendable Trust Fund. 
There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
OLD BUSINESS 
Town Meeting & Election Preparations   
Branley informed the Board that consensus of Moderator, Town Clerk, Supervisor of the Checklist and 
Branley who met on January 11, 2021 to discuss locations for Town Meeting Deliberative Session and 
the Town Meeting voting session was to use Whitcomb Hall as previously planned for the Deliberative 
Session and to use the Monadnock Regional High School (MRHS) gym for Town Meeting voting session.   
 
Branley noted the Monadnock Regional School District (MRSD) has offered the Town the use of school 
property for public meetings.  They have offered the gymnasium at the high school for Town Meeting 
voting session. Branley said the Town can have the Deliberative Session at Whitcomb Hall. Branley said 
there are logistics still to be settled. Karasinski said it sounds okay to him. Branley said there was some 
discussion about closing up Town Meeting voting session at 7:00 pm but when it was determined that 
voters could still be voting at 7:00 pm and those in line would need to have access, the school district 
agreed that closure for the Town Meeting voting session would be done as quickly as practical. 
 

Motion was made by Hutwelker to authorize Town Administrator Michael Branley and Town of 
Swanzey Moderator and Supervisor of Checklist to continue discussion with SAU 93 to approve 
the Monadnock Regional High School (MRHS) gymnasium for voting purposes of Town Meeting 
voting session on March 9, 2021 and to set Whitcomb Hall as the venue for the Town of 
Swanzey Deliberative session on February 2, 2021. There was a second by Karasinski. There was 
no further discussion. All were in favor. Motion passed. 

 
Discussion was held regarding the need to have a fully-in-person option for the Deliberative Session with 
Zoom for listening only. Zoom does not allow for legal voting since there is no way to determine who are 
registered voters. 
 
Cheshire TV 
Branley spoke about the special meeting to remove the Board of Directors that was held recently, and 
he said they were removed, including Jody Turner. Branley said the organization is a failed organization. 
He said they seldom speak about running a TV station and spend a lot of time on procedural and 
parliamentary issues. He noted the Town’s agreement with Cheshire TV has expired. Hutwelker said 
with the withdrawal of Swanzey the funds should either stay with subscribers or come to the Town. He 
asked to find a way to learn that first. Branley said there was no explanation and discussion for why folks 
were being removed from the Cheshire TV Board.  Branley said he would know the answer to how the 
funds would be handled later this week after withdrawal action is reviewed by Counsel. Branley said he 
would reach out to Spectrum about the issue as well.  He said normally the funds come from Spectrum 
to the Town and then the Town forwards it to Cheshire TV. 
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Motion was made by Hutwelker to authorize Town Administrator Branley to give notice of 
withdrawal and cease payment as advised from Cheshire TV, second by Karasinski. Hutwelker 
said there should be a press release by the Town in strong terms that Cheshire TV could not run 
their business in a professional manner forcing the Town to withdraw. Branley said he would do 
that. Motion passed. 

 
PUBLIC HEARINGS 
Bond Hearing on Proposed $3,000,000 Bond for New Fire Station 
Public Hearing opened at 6:00 pm 
 
Discussion: Colby explained that conversation must be limited during the hearing and speakers must 
come up to a microphone to be heard. Branley said the first article to be discussed is Article 3 for a new 
fire station. He said the handouts are also available on the Town’s website.  Branley spoke about the 
history of voting on the topic from 2015 to 2020. In 2020 the article for $3.5 million got 55% of the vote 
but needed 60% to pass. 
 
Branley explained why the Town needs a new fire station. He said the current station is undersized for 
modern fire apparatus. New apparatus would not fit and buying trucks custom built to fit is more 
expensive. There are no adequate bathrooms or lockers, nor decontamination facilities in the current 
facility. No male and female spaces. Diesel fumes rise up to Town Hall making employees sick. Water 
leaks in through the foundation which may be contributing to trucks rusting out. He noted that from a 
practical point of view the station is very difficult to improve. 
 
The 2019 design process was discussed. He noted community engagement occurred in the fall leading to 
the vote in 2020. The proposed building site plan and building were displayed for attendees. He said 
there is a hot zone planned which is focused on the health and safety of firefighters and Emergency 
Medical Technicians (EMT)s. He noted that there is a presumption that cancer in firefighters is work 
related. There is no such dedicated space for these purposes in the current stations. The warm zone is 
three double drive-through bays. This space should meet the Town’s needs for the long term. The cold 
zone replaces offices and conferences room in Station #3 and also replaces training and meeting space 
in Station #2 so that office space and training space would be adequate and consolidated in the new fire 
station. 
 
Branley spoke about cost reductions, saying late in 2020 the total project cost was reduced by $375,000 
(about 10%) by removing some parking and leaving office and training areas unfinished. Cost reduction 
also was achieved by using lower quality materials with higher maintenance costs.  Branley noted these 
items can be finished in the future. 
 
A slide compared the $3.95 million cost of $68 per year for property valued at $200,000 and reduction 
to $3.575 million at $62 per year for $200,000 valued property. It is a $6.00 difference for property with 
$200,000 value. 
 
Branley opened up discussion for questions and comments. Bachler explained to those on Zoom how to 
ask to speak.  
 
Peter Johnson said he owns property in Swanzey but is not a resident. He said he would like the Fire 
Department to use Whitcomb Hall for training purposes.  Vincent Sanchez, Assistant Fire Chief, said a lot 
of training they do would put 25 or more people in a room together.  He said he could use this space 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 13, 2020 
Page 4 of 8 
 
 
 

(Whitcomb Hall) for classroom style trainings but many of their hands-on trainings are messy and could 
damage Whitcomb Hall. It is cleaner to use a station.   
 
Craig Stevens said he agrees we need a new station, but we can get away with a much cheaper station. 
He noted the taxpayers are being killed and we cannot afford it. He said all three stations could be used 
for training as they did in the past. Sanchez said there are 40 people on the roster right now. He said it 
doesn’t work to have separate trainings, the stations are part of one department and they need to train 
together.  Stevens said the Town should eliminate the entire right-hand side of the proposed building 
and add to it in later years.  He said there are a lot cheaper buildings that could be built. 
 
Meghan Foley spoke about the idea of approving an unfinished fire station. She said it is an inferior 
solution and does not provide functional office and training space. She said this project is similar to the 
Police Department building that was inadequate from the start. She said the Town should not do that 
again. We are talking about the difference of $6 between getting a full station or partial station. She said 
she was speaking for firefighters. She said a new station would solve some of the Town’s problems. 
Compromise is a word that has been used, but the history of the project there have been a lot of 
compromises.  She said tonight we cannot accept what is presented; it is short-sighted and wrong and 
irresponsible. She said she can support last year’s plan.  
 
Joseph Smith from Swanzey Center spoke in favor of the fire station fully outfitted. He said a $6 
difference is reasonable. He said he did not support it in the past, but he did last year, and we need to 
support our firefighters. He said he would like to see the money put back into the plan so the firefighters 
will have what they need for training. 
 
Fire Department Lt. Andrea Fisher said the fire department members put a lot of time into last year’s 
design. She said it will keep firefighters safe and healthy. She said she does not support a station with 
inferior materials. She said she wants the full station as previously planned. She said she pays taxes on 
three properties in Swanzey and she spoke about her expectations for services. She said $6 is not 
sufficient difference to warrant a half-finished station. 
 
Fire Department Captain Tyke Frasier said he owns property in Swanzey but lives in Winchester.  He said 
the Town keeps adding multi-family dwellings to Swanzey’s residences.  He spoke about the exposure of 
firefighters and need to be able to decontaminate clothes. He spoke about burning of carcinogens. 
Safety for fire fighters is needed.  He spoke about travelling to different stations in New Hampshire to 
get the best type of station. He said $6 is not much compared to what inflation might cost in 2040’s 
timeframe.  Costs increase over time, and ultimately shaving $6 on a $200K property is not worth doing.  
He spoke about a cost of $120 in 20 years that would be saved and that isn’t much. 
 
Jane Johnson spoke saying that she agrees with folks wanting to move forward. She said she agrees with 
Frasier since $6 is not much more to pay for an adequate fire department. Costs will only increase as 
time goes on. She said we are being penny wise and pound foolish. She noted people are moving to 
Town and it makes the Town more appealing to residents and businesses to come here. She said she is 
in favor of going with the full design. 
 
CIPC Chair Steve Bittel spoke. He said allocation of capital is not easy. He said getting votes is not easy. 
He said the Town has been down this road 3 or 4 times and the station has been denied. The need for a 
new station is critical and have to look at basics defined by need, not by want. He said we need a new 
station, and we need a new engine, which will cost about $600,000. He said everyone has to sit back and 
realize that the optimum is not the best way to go. Bittel said when voters vote, they look at the total of 
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the bond, not the tax impact. We need a compromise, knowing it is difficult. He said he wants to support 
first responders, but we have survived with it as it is, which is less than optimum. He said we need to 
compromise to get both the fire station and engine passed. 
 
Betty Tatro spoke. She said she applauds the change in street names that make it easier for firefighters 
to find homes. She said the Town needs an adequate facility. 
 
Wally Smith spoke. He asked the Board to consider the extent of having community involvement in the 
process of acquiring a new fire station. He said $6 is not much but for someone out of work it can be a 
lot. He suggested if more folks made voluntary contributions toward the project it might add an 
incentive for getting an approval. 
 
Assistant Fire Chief Sanchez spoke once again. He said the station needs to address health and safety of 
firefighters. He said you need to recruit new folks and he said we need to have their best interest at 
heart.  He said it is difficult to support a reduced fire station. 
 
Captain Tyke Frasier spoke about insurance costs to homeowners depending on the location of a fire 
station. He said it doesn’t make sense to have an unfinished building.  He spoke about training needed 
by firefighters and that the EMT course is even more difficult.  Homeowner’s insurance can be higher 
without adequate fire coverage; we don’t have hydrants that work. He said the Town is planning for the 
future with this new fire station.   
 
There was a brief discussion about how long it takes firefighters to respond. Fire Chief Bill Gould spoke 
about response times. He said he supports the full project. He said it is difficult to provide fire coverage 
for the entire area of Swanzey with only two stations. He said the building is not a Taj Mahal and is just a 
professional fire station. 
 
David Mark EMT West Station spoke about the station design with offices for full time staff and which 
would decrease response time by those folks. He said north side of Swanzey has a larger volume of calls, 
that would be easier from the new location. He said the station is designed for the future and will 
ultimately need more full-time staff. We will be paying more in long run. 
 
Steve Bittel spoke once again. He said we have to deal with the reality of now, not the future. He said 
the architect downsized the station to emphasize equipment and personal safety and segregation of the 
sexes. He said we need another fire engine as well.  Let’s approve what we can approve and resolve this. 
 
Mike Jasmin, Code Enforcement, said in regard to being worried about new multi-family properties, 
those buildings will be our best buildings because they are designed with warning systems, lighting 
systems, and sprinkling systems; they are our safest buildings.  He said other older buildings are not 
alarmed correctly and are more worrisome. 
 
Meghan Foley spoke about Engine 2; she pointed out as to why we are here is because things get moved 
down the road. She said everything in that station is what we need, not what we want. She pointed out 
West Station is not ADA accessible.  
 
Sarah Tatro said as a taxpayer she expects these services. She said her firefighter husband could not 
properly decontaminate and then when he came home where the children are he might have been 
bringing those toxins home.  She said she feels this is down to the basics. If you take more away from 
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the building you will start to lose people. She wants to give the firefighters what they need. She said she 
supports last year’s plan, and she does not support reducing the station.  
 
Pete Johnson spoke once again. He said that a lot of people support the fire department, but a lot of 
people won’t support because of what ifs. He said many folks want to know why you can’t build at other 
locations like the Grange Hall lot. He said a lot of people are afraid to stand up and ask and if their ideas 
about using other land for a fire station isn’t feasible, address that to the citizens of the Town. He asked 
the Board to address the concerns about using the Potash Bowl instead of the proposed location for the 
new fire station.  He said the voters should have a say in the location.  He said folks need to be talked to 
about the issues.  Branley said the voters were asked to fund a design at the currently proposed location 
in the past and the response was to move ahead.  He referred to earlier years when the Grange Hall was 
asked about as a suitable location for a fire station. He said folks wanted to preserve it and the land is 
inadequate in size. 
 
Sam Corbett said he is 18 years old and recently joined the fire department. He said he is risking his life 
and he takes pride in that. He said he feels that his service is being taken for granted. He said he is in 
support of a fully finished fire station. 
 
Recess occurred at 7:22 pm and many people left the meeting. 
Recess ended at 7:27 pm 
 
Public Hearing on Proposed 2021 Budget & Warrant 
Branley explained the Town portion of the 2020 tax rate is 24.2% and the rest of property taxes went to 
Education 61.5% and County 14%. 
 
The Warrant Articles were presented: 
Warrant Article 2 

 Zoning Amendments 
Warrant Article 3 

 bond article for fire station 
Warrant Article 4 

 $600,000 for new fire engine – no impact on 2021 tax rate and will be covered in dedicated 
public hearing on 1/18 at 6 p.m. on Zoom 

Warrant Article 5 

 Operating budget - $6,716,500 or default $6,439,109. Proposed budget is an increase of 5.6% 
over default budget 

 Increases 
o Financial Administration Returning a  part time position to full-time  
o Personnel Administration – NH retirement system rate increase 
o Insurance – Health and Liability insurance rate increases 
o Highway – road preservation and winter expenses 
o Fire – weekend staffing & protective equipment 
o Debt Service – Road improvement bond 

 Decreases 
o Elections is major decrease and payoff of capital lease 

 Relatively consistent revenues 

 Tax impact of this article $5.75 per thousand; Branley outlined what portion of a $200,000 
property’s tax bill goes to major departments 
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Warrant Article 6 

 $195,000 for Expendable Trusts (EFT) and Capital Reserves (CRF) – major increase for Recycling 
Center Improvements. 

Warrant Article 7 

 $410,000 for Highway, Town Bridges, Dams, and major increase is more funds toward road 
rehabilitation $0.65 per thousand is tax impact for this article. 

Warrant Article 8 

 $30,000 for asset management plan for Town wastewater collection system that will qualify the 
Town for federal and state funds.  This would be a forgivable loan. 

Warrant Article 9 

 This article adds maintenance to Cemetery Expansion ETF – expanding its use, needs 2/3 ballot 
vote. 

Warrant Article 10 

 Establishes a new CRF for sidewalks to supplement the Snow fund for West Swanzey. This will 
help develop sidewalks in central and north Swanzey sections. 

Warrant Article 11 

 Discontinue Carpenter Home CRF and transfer those funds to the Town’s general fund. This fund 
has approximately $44,500 in it.  Lucy Carpenter Trust Fund is expected to be adequate for 
operating and minor maintenance costs. 

Warrant Article 12 

 Golden Rod Grange Hall CRF for structural engineering assessment. $5,000. Architect’s estimate 
for building rehabilitation is  $655,000 to $700,000. The $5,000 in this Article is only for 
structural engineering assessment. 

 
Joe Smith thanked the Selectmen to get the Golden Rod Grange needs out to the voters. He said 
community members, tradespeople and others are ready to help. There is a corporate partner willing to 
donate materials. He said things are happening with this building. 
Summary 

 $4,434,355 to be raised by taxes in 2021 if all articles pass, an increase of $529,001. Increase 
represents $166 more in 2021 than taxes for 2020, for a property valued at $200,000. 

 
Public Hearing closed at 7:48 pm 
Branley thanked those who were present for being at the meeting. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board 
 

Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(c) Matters 
which, if discussed in public, would likely affect adversely the reputation of any person, other 
than a member of this board. The motion was seconded by Karasinski. The Selectmen voted 
unanimously by roll call to go into non-public session at 7:49 p.m.  Motion passed.  Present were 
the Board members Sylvester Karasinski, Kenneth P. Colby, Jr., W. William Hutwelker, III and 
Town Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor by roll call. Motion passed. Non-public 
session ended at 7:57 p.m. 
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Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:58 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    
Approved on January 20, 2021   


